STATE OF WISCONSIN  VILLAGE OF GERMANTOWN ~ WASHINGTON COUNTY
RESOLUTION NO. 28-2025

A RESOLUTION AMENDING THE VILLAGE OF GERMANTOWN INVESTMENT POLICY

This policy applies to those funds that are under the authority of the Village of Germaniown Village
Board. Financial assets of all other funds, the investment of which is subject to special federal and/or
state laws and regulations, may be administered in accordance with this Policy, but are not required to.

The Germantown Village Board has adopted a policy governing Village investments. This policy
is enumerated as follows:

WHEREAS, in the interest of the Village of Germantown to adopt a policy to insure continuous
prudent deposits and investments of available Village funds,

NOW THEREFORE, BE IT RESOLVED by the Village Board of the Village of Germantown that it
hereby establishes the following policy in the public interest for the deposit and investment of available
public funds:

I. GENERAL OBJECTIVES

1. Safetly

Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in
individual investments and the overall portfolio. The objective will be to mitigate credit risk, interest
rate risk and custodial risk.

a. Credit Risk
The Village will minimize credit risk, which is the risk of loss due to the failure of the security

issuer or backer, by:

¢ Limiting investments to the types of securities permitted under Wisconsin Statutes
Chapter 66.0603.

¢ The Board of Village Trustees shall by resolution approve the public depositories
that are deemed appropriate for use under Wisconsin and Federal law.

o Diversifying the investment portfolio so that the impact of potential losses from any
one type of security or from any one individual issuer will be minimized.

b. Interest Rate Risk
The Village will minimize interest rate risk, which is the risk that the market value of securities
in the portfolio will fall due to changes in market interest rates, by:

o Structuring the investment portfolio so that generally securities mature to meet
cash requirements for ongoing operations, thereby attempting to avoid the need
to sell securities on the open market prior to maturity.

c. Custodial Risk
The Village will minimize custodial risk, which is the risk that in the event of a financial institution
or counterparty failure, the Village deposits and/or investments may not be returned to it, by:
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With

* Maintaining a list of public depositories, financial institutions, counterpartys,
custodians and broker/dealers authorized to provide deposit, safekeeping and
investment services.

+ All public depositories, financial institutions, counterpartys, custodians, investment
advisors and broker/dealers authorized to provide deposit, safekeeping and
investment services may be required to supply as appropriate audited financial
statements demonstrating compliance with state and federal capital adequacy
guidelines.

» Securing deposits In excess of Federal Deposit Insurance Corporation (the “FDIC")
insurable limits with Eligible Collateral. Eligible Collateral is any investment
instrument acceptable under the applicable law with a final maturity not
exceeding five (5) years. A third-party custodian must safekeep required
collateral in an account in the Village's name,

» and documented by a Safekeeping Agreement approved by the Village that
among other items, requires Village approval for substitution or exchange or
securities held as collateral.

o Keeping authorized investments with a third-party custodian in an account in the
Villoge's name and documented by a safekeeping or custody agreement
approved by the Village. Original certificates of deposit will be held by the
originating bank and documented by a safekeeping receipt or a copy of the
original certificate.

2. Lliquidity

The investment portfolio shall remain sufficiently liquid to meet reasonably anticipated operating
requirements. Investment portfolios will be structured so that securities mature generally concuirent
with cash needs to meet anticipated demands. Alternatively, a portion of any portfolio may be
placed in money market mutual funds or local government investment pools authorized and
permissible under Wisconsin statutes which offer same-day liquidity for short term funds.

3. Yield

Investment portfolios shall be designed with the objective of attempting to attain a market rate of
return throughout budgetary and economic cycles, taking into account investment risk constraints
and liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. Securities shall generally be held until maturity with the
following exceptions;

e A security with declining credit quality may be sold prior to maturity to minimize loss of principal.
Any security that falls below the credit ratings detailed in Wisconsin Statute 66.0603 must be sold
as soon as practicable.

+ Liquidity needs of the Village require a security or securities are sold prior to maturity.

e A security swap would improve the safety and yield of the overall portfolio.

the exception of cash accounts, all investments will be selected on the basis of competitive

quotations; at least two qudlified institutions will be contacted each time an investment is placed.

STANDARDS OF CARE
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1. Prudence

The standard of prudence to be used by investment officials shall be the “prudent person” standard,
which states “investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety of their
capital as will as the probable income to be derived” and shall be applied in the context of
managing an overall portfolio.

Investment officers acting in accordance with written procedures and this Investment Policy and
exercising due diligence shall be relieved of personal responsibility for an individual security's credit
risk or market price changes, provided deviations from expectations are reported in a timely manner
and the liquidity and the sale of securities are carried out in accordance with the terms of this policy.
Notwithstanding any other provision of law, the Village Finance Director/Treasurer (or other Village
employee in the absence of the Village Finance Director/Treasurer) who deposits public money in
any authorized public depository, in compliance with Wisconsin statues sec. 34.05 is, under the
provisions of Wisconsin statues sec. 34.06, relieved of any liability for any loss of public monies which
results from the failure of any public depository to repay the public depositor the full amount of its
deposits, thus causing a loss as defined in Wisconsin Statutes sec. 34.01(2).

2. Ethics and Conflicts of Interest

Village officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment program,
or that could impair their ability to make impartial decisions. Officers and employees shall refrain
from undertaking personal investment transactions with the same individual with whom business is
conducted on behalf of the Village.

3. Delegation of Authority

Management and administrative responsibility for the investment program of the Village is entrusted
to the Village Finance Director/Treasurer under the directions of the Village Board of Trustees.
Individuals authorized to engage in investment transactions on behalf of the Village are the Village
Finance Director/Treasurer the Village Administrator or those individuals designated by the Village
Board of Trustees, Village Administrator or Village Finance Director/Treasurer.

4. Authorized and Suitable Investments
Authorized investments include any investment stipulated in Wisconsin statue 66.0603 (1m).
a) In accordance with Wisconsin statues 34.01 (5) and 34.09 all Wisconsin banks, state or
federal chartered, as well as the Wisconsin local government pooled- investment fund,
are auvthorized depositories.

b) Any state or federal chartered financial institution or bank insured by the Federal Deposit
Insurance Corporation (FDIC) are authorized depositories.

c) Any state or federal chartered credit union insured by the National Credit Union Share
Insurance Fund (NCUAIF) are authorized depositories.

d) Any time deposits in an authorized depository exceed FDIC or NCUAIF insurance limits the
authorized depository is required to provide collateral acceptable to the Village for the
amount of deposits in excess of said limits. Collateral may be held by a third party
custodian in the Village's name and evidenced by a security agreement (acceptable to
the Village) between the Village and authorized depository and a tri-party control
agreement (acceptable to the Village) between the Village, authorized depository and
third party custodian holding the collateral. In addition, the third party custodian is
required to provide a list monthly of collateral held and the market value of said collateral.
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lll. INTERNAL CONTROLS

The Village Finance Director/Treasurer shall establish a system of internal controls designed to prevent
losses of Village funds arising from fraud, misrepresentation by third parties, unanticipated changes
in financial markets, employee error or imprudent actions by employees.

Internal controls shall address:

e Separation of tfransaction authority from accounting and record keeping.

Clear delegation of authority to subordinate staff members.

Written confirmation of transactions for investments and wire transfers.

Dual authorizations of wire transfers.

Development of a wire transfer agreement with the lead bank and third-party custodian.

Investment and interest earnings will be recorded in the Village accounting records based on

generally accepted government accounting procedures.

¢ A monthly summary of all investment transactions will be prepared by the Village Finance
Director/Treasurer for review by the General Government and Finance Committee

(V. INVESTMENT PARAMETERS

Diversification
Investments shall be diversified by:

¢ Limiting investments to avoid over concentration in securities from a specific issuer, industry or
business sector, excluding U.S. Treasury, U.S. Agency or U.S. Government Sponsored Enterprise
obligations.

¢ Investing in securities with varying maturities.

e Continuously investing a portion of the investment portfolio in readily available funds such as
local government investment pools, money market accounts or money market mutual funds
permissible under state statute.

V. REPORTING

The Village Finance Director/Treasurer shall present a monthly report on the investment program
and investment activity to the General Government and Finance Committee. The report shall
include a management summary displaying the status of the investment portfolio and transactions
made over the previous month. The management summary shall be prepared in a manner that
will allow the General Government and Finance Committee to determine if investment activities
during the reporting period conform to this Investment Policy.

VI. POOLING OF CASH
Except where otherwise provided by the Vilage Board of Trustees, the Village Finance
Director/Treasurer is authorized to pool the cash of various funds to maximize investment earnings
where itis advantageous and prudent to do so. Investment income will be allocated to the various
funds based on the pro rata portion of each fund.

Vil. ADOPTION AND APPROVAL

By resolution, the Investment Policy shall be formally approved and adopted by the Village Board
of Trustees and reviewed as needed but at least every three years.
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VIII. LIST OF ATTACHMENTS

The following documents, as applicable, are attached to this policy;

e List of authorized personnel

o Relevant Wisconsin statutes and local ordinances

o List of authorized public depaositories, financial institutions, investment advisors, custodians and
broker/dealers

Investments should be made in accordance with this policy. Any amendments to this policy should be
made as follows:

e Resolution amending investment policy should be placed on next agenda of General
Government and Finance Committee for consideration

e |f General Government and Finance Committee make a favorable recommendation,
resolution should be forwarded to the Village Board for consideration

 |f approved by Village Board, amendment takes effect

Approved and adopted this 1st day of December, 2025.
w a'g V—

Rober Soderberg, Vilage President onna Oft, Vilage Clerk

List of Authorized Personnel

Village Finance Director/Treasurer
Village President

Village Administrator

Village Accountant

List of authorized public depositories, financial institutions, investment advisors,
custodians and broker/dealers

Wisconsin Local Government Investment Pool
Bank59

JPMorgan Chase Bank, NA

Associated Bank

BMO Harris

US Bank

Guaranty Bank

PMA Asset Management, LLC
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Relevant Wisconsin statutes and local ordinances

Wisconsin Statutes:
66.0603 Investments.

(1g) DEFINITION.

(a) In this section, "governing board" has the meaning given under s. 34.01 (1) but does not include a local
cultural arts district board created under such. V of ch. 229,

(1m) INVESTMENTS.

(a) A county, city, village, town, school district, drainage district, technical college district or other governing
board, other than a local professional football stadium district board created under subch. IV of ch. 229, may invest
any of its funds not immediately needed in any of the following:

1. Time deposits in any credit union, bank, savings bank, trust company or savings and loan association
which is authorized to transact business in this state if the time deposits mature in not more than 3 years.

2. Bonds or securities issued or guaranteed as to principal and interest by the federal government, or by a
commission, board or other instrumentality of the federal government.

3. Bonds or securities of any county, city, drainage district, technical college district, village, town or school
district of this state.

3m. Bonds issued by a local exposition district under subch. Il of ch. 229.

3p. Bonds issued by a local professional baseball park district created under subch. III of ch. 229.

3q. Bonds issued by a local professional football stadium district created under subch. [V of ch. 229.

3s. Bonds issued by the University of Wisconsin Hospitals and Clinics Authority.

3t. Bonds issued by a local cultural arts district under subch. V of ch. 229.

3u. Bonds issued by the Wisconsin Aerospace Authority.

4. Any security which matures or which may be tendered for purchase at the option of the holder within not
more than 7 years of the date on which it is acquired, if that security has a rating which is the highest or 2nd
highest rating category assigned by Standard & Poor's corporation, Moody's investors service or other similar
nationally recognized rating agency or if that security is senior to, or on a parity with, a security of the same issuer
which has such a rating.

5. Securities of an open-end management investment company or investment trust, if the investment company
or investment trust does not charge a sales load, if the investment company or investment trust is registered under
the investment company act of 1940, 15 USC 80a-1 to 80a-64, and if the portfolio of the investment company or
investment trust is limited to the following:

a. Bonds and securities issued by the federal government or a commission, board or other instrumentality of
the federal government.

b. Bonds that are guaranteed as to principal and interest by the federal government or a commission, board or
other instrumentality of the federal government.

¢. Repurchase agreements that are fully collateralized by bonds or securities under subd. 5. a. or b.

(b)

1. A town, city, or village may invest surplus funds in any bonds or securities issued under the authority of the
municipality, whether the bonds or securities create a general municipality liability or a liability of the property
owners of the municipality for special improvements, and may sell or hypothecate the bonds or securities. Funds of
an employer, as defined by s. 40.02 (28), in a deferred compensation plan may also be invested and reinvested in
the same manner authorized for investments under s. 881.01.

2. Funds of any school district operating under ch. 119, held in trust for pension plans intended to qualify
under section 401 (a) of the Internal Revenue Code, other than funds held in the public employee trust fund, may
be invested and reinvested in the same manner as is authorized for investments under s. 881.01.

3. A school district may invest and reinvest funds that are held in trust, other than funds held in the public
employee trust fund, solely to provide any of the following benefits, in the same manner as is authorized for
investments under s. 881.01:

a. Post-employment health care benefits provided either separately or through a defined benefit pension plan.

b. Other post-employment benefits provided separately from a defined benefit pension plan.
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4. A school board may not discuss or vote on establishing a trust fund to provide the benefits described in
subd. 3. unless the notice of the school board meeting at which the discussion or vote may occur includes the issue
as a separate agenda item.

5. A city, village, town, county, drainage district, technical college district, or other governing board as
defined by s. 34.01 (1) may invest and reinvest funds that are held in trust, other than funds held in the public
employee trust fund, solely to provide any of the following benefits, in the same manner as is authorized for
investments under s. 881.01:

a. Post-employment health care benefits provided either separately or through a defined benefit pension plan.

b. Other post-employment benefits provided separately from a defined benefit pension plan.

6. Funds that are held in trust to provide the benefits described in subds. 3. and 5. shall be held in a trust fund
that is separate from all other trust funds created by, or under the control of, the local governmental unit.

(c) A local government, as defined under s. 25.50 (1) (d), may invest surplus funds in the local government
pooled-investment fund. Cemetery care funds, including gifts where the principal is to be kept intact, may also be
invested under ch. 881.

(d) A county, city, village, town, school district, drainage district, technical college district or other governing
board as defined by s. 34.01 (1) may engage in financial transactions in which a public depository, as defined in s.
34.01 (5), agrees to repay funds advanced to it by the local government plus interest, if the agreement is secured by
bonds or securities issued or guaranteed as to principal and interest by the federal government.

(e) Subject to s. 67.11 (2) with respect to funds on deposit in a debt service fund for general obligation
promissory notes issued under s. 67.12 (12), a county having a population of 500,000 or more, or a person to
whom the county has delegated investment authority under sub. (5), may invest and reinvest in the same manner as
is authorized for investments and reinvestments under s. 881.01, any of the following:

1. Moneys held in any stabilization fund established under s. 59.87 (3).

2. Moneys held in a fund or account, including any reserve fund, created in connection with the issuance of
appropriation bonds under s. 59.85 or general obligation promissory notes under s. 67.12 (12) issued to provide
funds for the payment of all or a part of the county's unfunded prior service liability.

3. Moneys appropriated or held by the county to pay debt service on appropriation bonds or general
obligation promissory notes under s. 67.12 (12).

4. Moneys constituting proceeds of appropriation bonds or general obligation promissory notes described in
subd. 2. that are available for investment until they are spent.

5. Moneys held in an employee retirement system of the county.

(f) Subject to s. 67.11 (2) with respect to funds on deposit in a debt service fund for general obligation
promissory notes issued under s. 67.12 (12), a Ist class city, or a person to whom the city has delegated investment
authority under sub. (5), may invest and reinvest in the same manner as is authorized for investments and
reinvestments under s. 881.01, any of the following:

1. Moneys held in any stabilization fund established under s. 62.622 (3).

2. Moneys held in a fund or account, including any reserve fund, created in connection with the issuance of
appropriation bonds under s. 62.62 or general obligation promissory notes under s. 67.12 (12) issued to provide
funds for the payment of all or a part of the city's unfunded prior service liability.

3. Moneys appropriated or held by the city to pay debt service on appropriation bonds or general obligation
promissory notes under s. 67.12 (12).

4. Moneys constituting proceeds of appropriation bonds or general obligation promissory notes described in
subd. 2. that are available for investment until they are spent.

5. Moneys held in an employee retirement system of the city.

(2) DELEGATION OF INVESTMENT AUTHORITY. A county, city, village, town, school district, drainage district,
technical college district or other governing board, as defined in s. 34.01 (1), may delegate the investment authority
over any of its funds not immediately needed to a state or national bank, or trust company, which is authorized to
transact business in this state if all of the following conditions are met:

(a) The institution is authorized to exercise trust powers under s. 221.0316 or ch. 223.

(b) The governing board renews annually the investment agreement under which it delegates its investment
authority, and reviews annually the performance of the institution with which its funds are invested.
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(3) ADDITIONAL DELEGATION OF INVESTMENT AUTHORITY.

(a) In addition to the authority granted under sub. (2), a school district operating under ch. 119 may delegate
the investment authority over any of its funds not immediately needed and held in trust for its qualified pension
plans to an investment manager who meets the requirements and qualifications specified in the trust's investment
policy and who is registered as an investment adviser under the Investment Advisers Act of 1940, 15 USC 80b-3.

66.0603(3)(b) (b) In addition to the authority granted under sub. (2), a school district may delegate the
investment authority over the funds described under sub. (1m) (b) 3. to an investment manager who
meets the requirements and qualifications specified in the trust's investment policy and who is registered
as an investment adviser under 15 USC 80b-3.

(©)

1. In addition to the authority granted under sub. (2), a city, village, town, county, drainage district, technical

" college district, or other governing board as defined by s. 34.01 (1) may delegate the investment authority over the
funds described under sub. (1m) (b) 5. to an investment manager who meets the requirements and qualifications
specified in the trust's investment policy and who is registered as an investment adviser under 15 USC 80b-3.

2. If a unit of government described under subd. 1. has established a trust described in sub. (1m) (b) 5., it
shall annually publish a written report that states the amount in the trust, the investment return earned by the trust
since the last report was published, the total disbursements made from the trust since the last report was published,
and the name of the investment manager if investment authority has been delegated under subd. 1.

(4) INVESTED FUND PROCEEDS IN POPULOUS CITIES, USE. In a st class city, all interest derived from invested
funds held by the city treasurer in a custodial capacity on behalf of any political entity, except for pension funds, is
general revenue of the city and shall revert to the city's general fund upon the approval by the political entity
evidenced by a resolution adopted for that purpose.

(5) DELEGATION OF INVESTMENT AUTHORITY IN CONNECTION WITH PENSION FINANCING IN POPULOUS CITIES
AND COUNTIES. The governing body of a county having a population of 500,000 or more, or a Ist class city, may
delegate investment authority over any of the moneys described in sub. (1m) (e) or (f) to any of the following
persons, which shall be responsible for the general administration and proper operation of the county's or city's
employee retirement system, subject to the governing body's finding that such person has expertise in the field of
investments:

(a) A public board that is organized for such purpose under county or city ordinances.

(b) A trustee, investment advisor, or investment banking or consulting firm.

66.0605 Local government audits and reports. Notwithstanding any other statute, the governing body of
a county, city, village or town may require or authorize a financial audit of a municipal or county officer,
department, board, commission, function or activity financed in whole or part from municipal or county funds, or
if any portion of the funds are the funds of the county, city, village or town. The governing body may require
submission of periodic financial reports by the officer, department, board, commission, function or activity.

66.0607 Withdrawal or disbursement from local treasury.

(1) Except as otherwise provided in subs. (2) to (5) and in s. 66.0608, in a county, city, village, town, or school
district, all disbursements from the treasury shall be made by the treasurer upon the written order of the county,
city, village, town, or school clerk after proper vouchers have been filed in the office of the clerk. If the statutes
provide for payment by the treasurer without an order of the clerk, the clerk shall draw and deliver to the treasurer
an order for the payment before or at the time that the payment is required to be made by the treasurer. This section
applies to all special and general provisions of the statutes relative to the disbursement of money from the county,
city, village, town, or school district treasury except s. 67.10 (2).

(2) Notwithstanding other law, a county having a population of 500,600 or more may, by ordinance, adopt
any other method of allowing vouchers, disbursing funds, reconciling outstanding county orders, reconciling
depository accounts, examining county orders, and accounting consistent with accepted accounting and auditing
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practices, if the ordinance prior to its adoption is submitted to the department of revenue, which shall submit its
recommendations on the proposed ordinance to the county board of supervisors.

(3) Except as provided in subs. (2), (3m) and (5), disbursements of county, city, village, town or school
district funds from demand deposits shall be by draft or order check and withdrawals from savings or time deposits
shall be by written transfer order. Written transfer orders may be executed only for the purpose bf transferring
deposits to an authorized deposit of the public depositor in the same or another authorized public depository. The
transfer shall be made directly by the public depository from which the withdrawal is made. No draft or order
check issued under this subsection may be released to the payee, nor is the draft or order check valid, unless signed
by the clerk and treasurer. No transfer order is valid unless signed by the clerk and the treasurer. Unless otherwise
directed by ordinance or resolution adopted by the governing body, a certified copy of which shall be filed with
each public depository concerned, the chairperson of the county board, mayor, village president, town chairperson
or school district president shall countersign all drafts or order checks and all transfer orders. The governing body
may also, by ordinance or resolution, authorize additional signatures. In lieu of the personal signatures of the clerk
and treasurer and any other required signature, the facsimile signature adopted by the person and approved by the
governing body may be affixed to the draft, order check or transfer order. The use of a facsimile signature does not
relieve an official from any liability to which the official is otherwise subject, including the unauthorized use of the
facsimile signature. A public depository is fully warranted and protected in making payment on any draft or order
check or transferring pursuant to a transfer order bearing a facsimile signature affixed as provided by this
subsection notwithstanding that the facsimile signature may have been affixed without the authority of the
designated persons.

(3m) A county, city, village, town or school district may process periodic payments through the use of money
transfer techniques, including direct deposit, electronic funds transfer and automated clearinghouse methods. The
county, municipal or school district treasurer shall keep a record of the date, payee and amount of each
disbursement made by a money transfer technique.

(4) Except as provided in sub. (3m), if a board, commission or committee of a county, city, village, town or
school district is vested by statute with exclusive control and management of a fund, including the audit and
approval of payments from the fund, independently of the governing body, payments under this section shall be
made by drafts or order checks issued by the county, city, village, town or school clerk upon the filing with the
clerk of certified bills, vouchers or schedules signed by the proper officers of the board, commission or committee,
giving the name of the claimant or payee, and the amount and nature of each payment.

(5) In a Ist class city, municipal disbursements of public moneys shall be by draft, order, check, order check
or as provided under sub. (3m). Checks or drafts shall be signed by the treasurer and countersigned by the
comptroller. Orders shall be signed by the mayor and clerk and countersigned by the comptroller, as provided in
the charter of the city. Disbursements of school moneys shall be as provided by s. 119.50.

(6) Withdrawal or disbursement of moneys deposited in a public depository as defined in s. 34.01 (5) by a
treasurer as defined in s. 34.01 (7), other than the elected, appointed or acting official treasurer of a county, city,
village, town or school district, shall be by endorsement, written order, draft, share draft, check or other draft
signed by the person or persons designated by written authorization of the governing board as defined in s. 34.01
(1). The authorization shall conform to any statute covering the disbursement of the funds. A public depository is
fully warranted and protected in making payment in accordance with the latest authorization filed with it.

(7) No order may be issued by a county, city, village, town, special purpose district, school district,
cooperative education service agency or technical college district clerk in excess of funds available or appropriated
for the purposes for which the order is drawn, unless authorized by a resolution adopted by the affirmative vote of
two-thirds of the entire membership of the governing body.



