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PURPOSE OF THIS MASTERPLAN

. We have a large catalytic opportunity
zone within the Village Center District
that presents an opportunity for a
new direction for the community

. Build upon the 2050 plan
. Work to execute Village objectives

. Create a Vision for quality
development

Without a clearly defined
vision, this important area
of Germantown may attract
undesirable development.
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How excited are you about the opportunities and potential this development area has for
Germantown?

On Scale of 1-10

Not Excited at All Thrilled




VISION STATEMENT:

The vision for this site Is to create a welcoming gateway to Germantown that reflects the community's rich
heritage and enhances its sense of place. By embracing the goals of the 2050 Plan, the area will offer spaces that
bring people together—diverse housing options, vibrant local businesses, and inviting public space—all connected
through pedestrian-friendly infrastructure. This vision celebrates Germantown's unique character while fostering
connections and opportunities for future generations.
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PLANNING PRINCIPLES
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6% 6%

Amenity-Rich Public Strong Economic Base  Germantown Character Walkable Community Connected Community Gateway Mix of Use Preserve Environment
Realm & Unigqueness Neighborhoods
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MIX OF USE

A) Multigenerational Use

B) Creating Safe, Activated Spaces and
Environments

C) Providing choices for people experiencing
Germantown

D) Access to Parks and Open Space
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Rank the MIX OF USE characteristics in order of importance:

C) Providing choices for
people experiencing
Germantown

B) Creating safe,
2nd activated spaces or
environments

A) Multi Generational
Use
D) Access to parks and
open space

3rd




MIX OF USE

RESEARCH

In conversations with development professionals, there is
a belief that there is a demand for retail, commercial, and
office space in Germantown that will continue to grow in

the future.

The demand for modern retail spaces is underscored by

low vacancy rates and pent-up demand for newer facilities.

We have also engaged the brokerage community to

discuss business viability on the busy intersection of
Pilgrim Road and Mequon Road.

TAKEAWAYS:

Market experts have estimated 20,000 SF of market
demand for retail / office / commercial space.

High quality businesses and tenants are more likely to fill
this demand if they are part of a vibrant masterplan.
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GERMANTOWN UNIQUENESS & CHARACTER

GATEWAY TO WASHINGTON COUNTY

.j

A) Demonstrate Village values

B) Build upon the regional and cultural
nistorical influences

C) Protect and preserve rural character

D) Celebrate Germantown’s unigueness by
expanding its sense of identity
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Rank GERMANTOWN UNIQUENESS characteristics in order of importance:

D) Celebrate Germantown’s
uniqueness by expanding its
sense of identity

'nd B) Build upon regional and
N cultural historical influences

3rd _ A) Demonstrate Village values

Ath C) Protect and preserve rural
character




GERMANTOWN UNIQUENESS & CHARACTER

RESEARCH

We have met with the Executive Director of the

Germantown Historical Society to learn more about what
makes Germantown unique.

Germantown was founded by like-minded individuals who
valued their freedoms and want to build a culture and
community to support each other and thrive.

Wisconsin’s first insurance company, founded in

Germantown, provides evidence that Germantown’s
founding residents were interested in forming lasting ties
to the community.

TAKEAWAYS:
Celebrate early Germantown residents’ pioneering spirit.

There is an opportunity to memoaorialize the historic Fond
Du Lac Indian walking trail on site.
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Reprint From The WEST BEND NEWS January 22, 1948

Germantown Mutual, Oldest Of lis
Kind in State, Hnlds 94th Meeting

The Sth annual meeting of attentlon to the losa matio of I7

Germantown Mutual Fire lnm per ctnl'. for the past year. The
ance Co. was held atl the home | dividend rmatle, of up to 36 per cent,
office of the company, Géermantown |8 the higheat rmmte of dividend
on Monday, and it was pointed oul ‘p:i.ul by any agency writing com-
thia firm (s the oldest mutual fAre | pany in the state, Schwalbach de-
inEBUrance oo mpany operating In|clared A total of $24.41821 was
the state of Wisconsin, It having | pald in dividends to policyholders

been organized by a special act of | during 1947,
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licyholders attended the meeling. | tyry-treasurer extended his thanks

Th fAnancial statement read bY |5 both the policyholders and
Monroe F. Schwalbach, company | qoents for their confidence and
secretary-treasurer, showed Ihal | gunport of the company. Officera
1947 was the [argest year In Lthe | 3nd directors re-elected are:

firm's history. The surplus of thea ¥ - "
R ohn W. Gehl West Bend, pre-
company was increase d to $630-| _.sent; R. W. Laubenheimer, Rich-

220 and the insurance in force 1o
_ " | Beld, vice-president; Bchwalbach,
$T2ZA53 652 It was reported approx Menomones Falls. secretary-treas-

pany’s assets are in surplus. John Sieben, Cedarburg. and Al
IN POINTING out highlights of | fred Schwalbach, Germantown, di-

WINNEBAGO TRAIL

u u 1

Many modern highways follow
routes marked out long ago by
Indian people. The Winnebago
Trail across central Wisconsin
became the general course of
Highways 151 from Manitowoc
to Fond du Lac, 45 from Fond
du Lac to Oshkosh, 21 from OshKkosh to Sparta
and 16 from Sparta to La Crosse. When
European contact occurred in the first half
of the 1600's, the Winnebago had their perma-
nent village and garden area in the Green
Bay ~Lake Winnebago reglion, ranging out
seasonally to hunt and gather wild produce.
In response to the fur trade they extended
their territorial clalms and established
villages throughout western Wisconsin as

far north as the headwaters of the Black
River and south along the Rock River nearly

to its mouth on the Mississippl In Illinois.

On occasion they crossed the Misslssippl to
s hunt. Over 3,000 Winnebago people still residem

iIn their old territory In Wisconsin.
Erected 1978
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STRONG ECONOMIC BASE

A) Attract residents and businesses

B) Diverse array of goods, services, and
employment

C) Encourage infill development and promote
the Village as a destination

D) Safe, reliable, and adequate facilities

E) Increased tax base to improve the quality
of public amenities

Village of
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Rank STRONG ECONOMIC BASE characteristics in order of importance:

C) Encourage infill development and
promote the village as a destination

1st

B) Diverse array of goods, services,
2I'Id and employment

D) Safe, reliable, and adequate
facilities

3rd

E) Increased tax base to improve
quality of public amenities

oth




STRONG ECONOMIC BASE

RESEARCH

Community-focused amenities that elevate quality of life
can position Germantown to compete against surrounding
communities.

We had a conversation with superintendent of the
Germantown School District on the value of high quality

development:

Undesirable development can increase transient students
and staff

High-quality development, like diverse housing options,
allows the district to attract & retain teachers and
students alike.

TAKEAWAYS:

There are opportunities to improve the way people live, work, and
play in Germantown.

Undesirable development can be a burden, where high-quality can
support overall improvement.

Apartments have less demand on the number of students
entering the system than single family neighborhoods.

RINKAT  Geiioruin

0 of respondents live in
0 Germantown.

A large majority of respondents live in

Germantown within 2 miles of the study
area.

0 of respondents work In
0 the Germantown.

Approximately 2/3 of respondents are
working in Germantown within 2 miles of

the study area.

0 of respondents recreate
@ inthe Germantown.

Compared to living and working, less
than half of respondents recreate in
Germantown, and notably travel to other
communities to do so.
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AMENITY-RICH PUBLIC REALM

A) Welcoming public spaces for social
gatherings

B) Enhanced and protected pedestrian
experiences

C) Active public spaces
D) Outdoor activities

Village of Ir
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Rank AMENITY-RICH PUBLIC REALM characteristics in order of importance:

A) Welcoming public
spaces for social
gathering

B) Enhanced and
3rd protected pedestrian
experiences

1st




GERMANIC/MARKTPLATZ DESIGN QUALITIES German plazas serve as a focal point of culture, commerce
URBAN PLANNING PRINCIPLES and arrival to a town. This area is typically commercial

and event oriented on the ground floor, while being
supplemented with above grade residential.
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GERMANIC/MARKTPLATZ DESIGN QUALITIES
URBAN PLANNING PRINCIPLES

MAIN ROAD
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SIREET

LEXIBLE
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PLAZA WITH
DISTINCT
SURFACE

FOUNTAIN/
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ELEMENT

MIXEL-USE
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GERMANIC/MARKTPLATZ DESIGN QUALITIES
URBAN PLANNING PRINCIPLES

h-_ —- — — —
pS

[;I’_["H' H[Hrlrir[ Angngngugy
(XA dn A (a4 (n R MAIN ROAD

tlllllll illlllﬁ!il JH ML FITLTLEL P

BRAL pigipiigigs agsgins o]
'._J 00040 38000

JJJH

GROUND

FLOOR
COMMERCIAL

ACTIVATION,
RESIDENCES
ABOVE

MIXED-USE

FLEX ROAD

Village of
RINKA+ (ﬁemmfmt GERMANTOWN COMMUNITY VISIONING SESSION

Wisconsin January 22, 2025



AMENITY-RICH PUBLIC REALM

holiday celebration
placemaking events

RESEARCH

seasonal markets artfairs )
We met with the Executive Director of the Chamber of Ife skating rink - Ko 2o
. . . L T & maifest
Commerce, who suggested the following community  holiday get togethers christmas market © = « -
events that could be accomodated at the study area: . , &= 5 § NeviEmyns
farmersmarket . art fair MUSIC S © &  charity events
Mai Fest Markeiplace: .o festivals
Farmers Market el . SRS itobarten
germanic christmas market - | T
Smaller performance venue e i fnanes S winter market
Vendor Opportunity for Charitable Events g
Brat rry
Ice Skating
Splash Pad family events  art festivals
Seasonal Holiday Events , young people
German Christmas Market S - holiday events
- g - markets
8 & 2 street parties
2 O cultural celebrations
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Give points to Events that you would like to see implemented on this site:

German Christmas Market

21

Farmers Market
20

Mai Fest

17
14

Seasonal Holiday Events

Ice Skating

Performance Venue
Other Vendor Opportunities

[ don't spend on Germantown events

Brat Fry

= N W O 0 0

Splash Pad




PLACEMAKING FRAMEWORK
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POTENTIAL CATALYTIC ZONE
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GATEWAY AREA

ACCESS
GATEWAY

ACCESS
GATEWAY
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COMMERCIAL ZONE

COMMERCIAL
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MARKET STREET

COMMERCIAL
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PUBLIC GATHERING SPACE

COMMERCIAL

RINKA+ (EE% GERMANTOWN COMMUNITY VISIONING SESSION

Wisconsin January 22, 2025



MIXED-USE ACTIVATION
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PERMANENT FEATURES

OUTDOOR
DINING AREA

SPLASHPAD/
- FOUNTAIN

GATEWAY /
SIGNAGE
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EVENT BANDSHELL
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MAI FEST PAVILION
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MARKETPLACE
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After providing input on the planning framework, how excited are you about the
opportunities and potential this development area has for Germantown?

On Scale of 1-10

Not Excited at All Thrilled




Tell us what you think!

Questions and Comments

OPEN Q/A below

Questions will be answered by the Village at a future date.
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THANK YOU!
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